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Leading, equipping, encouraging and 
caring for the ministers in the Carolinas 
— essentially serving as pastor to the 

91 pastors* engaged in ministry — is the work of 
the Ministerial Department. It is an honor and a 
privilege to reach out and serve these dedicated 
ministers who are at the helm of our churches and 
who embrace both members and non-members with 
the compassionate call of Christ throughout the 
Carolinas. 

Enabling and Equipping
As ministerial director, my work with the pastors 

is primarily to help them fulfill the gospel com-
mission in their districts through soul-winning, lay 
training and other forms of outreach designed to 
expand God’s kingdom in the Carolinas.  Because 
this is God’s work, your conference leadership and 
ministerial hold as their highest responsibility the 
well-being of each church — that it is equipped 
for sharing the Gospel with the communities in 
which they are located.  Since the local pastor is the 
president’s designated representative to accom-
plish this, our duty is to enable pastors to have a 
fruitful ministry in each district.  This is attempted 
only with much prayer and deliberation over each 
pastoral family.

The director’s responsibilities also include 
equipping the pastors.   Whether in matters of 
comunicating present truth and confronting error, or 
acquainting pastors with the most efficient meth-
ods of reaching the unsaved of their community, 
ministerial seeks to provide pastors with training 
and resources to accomplish their God-assigned 
calling—winning souls.

Encouragement  
Caring for and encouraging our pastoral staff is 

essential.  Because of the multitude of responsi-
bilities that ministers receive from many sources 
— directives from the 
conference, from the 
church board, from mul-
tiple members, and most 
important, from God — 
the task can seem over-
whelming.  When the 
apostle Paul described 
his many challenges, he 
concluded with these 
words: 

“And, apart from 
other things, there is the 
daily pressure on me of 
my anxiety for all the 
churches,” 2 Corinthi-
ans 11:28, ESV. 

With this in mind, 
ministerial seeks to pro-
vide encouragement and 
support for pastors and 
their families so that they may better fulfill God’s 
mission and, by the grace of God, accommodate the 
needs of their local congregations.

*At the conclusion of this quinquennium, there 
were 78 full-time, four part-time, three volunteer, 
and three locally funded pastors. Three additional 
pastors will soon fill districts that are awaiting 
pastoral assignments.  We solicit your prayers to the 
throne in regard to these important decisions.
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