Understanding the Decision Regarding Conference Affiliation

Seventh-day Adventist conferences are more than administrative service providers. Local
churches together constitute a conference and share responsibility for its mission, leadership,
pastoral ministry, education, evangelism, finances, and other ministries. Conference relationships
therefore involve responsibilities that extend well beyond an individual congregation.

Allowing an established congregation to change conference affiliation because of dissatisfaction
or disagreement with its current conference could establish a principle with consequences far
beyond a single case.

Among the concerns are:

o Conference stability and accountability
If changing conference affiliation becomes a normal response to significant
disagreement, it could weaken the ability of conferences and congregations to work
through difficult issues together.

o Consistency and fairness
Approval in one case could reasonably lead other congregations to request the same
consideration. Conferences would then need to determine why one congregation may
transfer while another may not.

e Relationships between conferences
In territories where conferences overlap, permitting congregations to move between
conferences could unintentionally create competition for churches, members, pastors, and
financial resources and could damage cooperative relationships between sister
conferences.

o Shared financial and ministry responsibilities
Churches contribute to and benefit from a larger conference structure that supports
pastoral ministry, education, evangelism, administration, and other ministries. The
transfer of established congregations can therefore affect responsibilities and resources
extending well beyond the congregation requesting the change.

o Church property and legal obligations
Church buildings, land, indebtedness, insurance, trusts, and other assets and liabilities
exist within denominational and legal structures. A transfer of a church entity
consequently involves substantially more than changing the conference name associated
with a congregation.

o The rights of individual members
A congregation is made up of individuals who may not all agree about changing
conference affiliation. Seventh-day Adventist membership belongs to individual
members, and established procedures protect each member's ability to make his or her
own decision regarding church membership.



